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BuildingaSafe,ProsperousandUnitedNelson

MandelaBay

FOREWORDBYTHEPRESIDENT

FellowResidentsofNelsonMandelaBay,

Fortoolongourpeoplehaveenduredfailingservicedelivery,unemployment,corruption,

crime,gangsterism andpoliticalleadershipthathastoooftenplacedpartyinterestsahead

ofcommunityneeds.

Familiescontinuetoexperiencewatershortages,deterioratingroads,unreliableelectricity,

neglectedpublicfacilitiesandcommunitieslivingunderthethreatofcrimeandviolence.

Manyresidentshavelostconfidencethatlocalgovernmentcandeliveronitsconstitutional

responsibilities.

TheEighteenTwelveMovementwasfoundedbecausewebelieveNelsonMandelaBaycan

dobetter.

Ourvisionissimple:amunicipalitythatworksforeveryone.Amunicipalitythatdelivers

reliableservices,createsopportunities,managespublicfinancesresponsibly,andgoverns

withhonesty,transparencyandaccountability.

ThismanifestosetsoutourcommitmentstothepeopleofNelsonMandelaBay.Itisa

practicalplanbasedonlisteningtocommunities,understandingtheirdailychallengesand

focusingonsolutions.

Weinviteeveryresidenttojoinusinrebuildingourcity.

JulianJulies

ThePresidentofEighteenTwelveMovement.

OURVISION

TobuildNelsonMandelaBayintoSouthAfrica'ssafest,cleanest,best-managedandmost

economicallyvibrantmetropolitanmunicipalitywhereeveryresidentenjoysdignity,

opportunityandqualitymunicipalservices.

OURMISSION



TheEighteenTwelveMovementexiststo:

•Restorepublictrustingovernment.

•Deliverqualitymunicipalservices.

•Createeconomicopportunities.

•Buildsafercommunities.

•Promotehonestleadership.

•Putcommunitiesbeforepolitics.

OURCOREVALUES

•Integrity

•Accountability

•Transparency

•Respect

•Service

•Unity

•Fairness

•CommunityParticipation

•ConstitutionalDemocracy

•ResponsibleLeadership

OUR15PRIORITIES

1.FIXINGSERVICEDELIVERY

Reliablemunicipalservicesform thefoundationofeverysuccessfulcity.

TheEighteenTwelveMovementcommitstorestoringefficientservicedeliveryby:

•Repairingageingwaterpipelines.

•Reducingwaterlossescausedbyleaks.



•Upgradingelectricitysubstations.

•Improvingmaintenanceplanning.

•Repairingpotholeswithinreasonableservicestandards.

•Maintainingstormwatersystemsbeforetherainyseason.

•Introducingrapid-responsemunicipalmaintenanceteams.

•Improvingmunicipalcallcentresanddigitalreportingsystems.

•Publishingservicedeliveryperformancereports.

•Residentsdeservemunicipalitiesthatsolveproblemsnotcreatethem.

2.FIGHTINGCORRUPTION

Corruptionstealsfrom everyresident.

Moneyintendedforroads,housingandpublicservicesmustneverendupinprivatepockets.

1812will:

•Strengthenprocurementoversight.

•Publishmunicipaltenders.

•Conductindependentforensicinvestigationswherewarranted.

•Protectwhistleblowers.

•Recoverpublicfundslostthroughcorruptionwherelegallypossible.

•Ensuretransparentappointmentprocesses.

Everycentbelongstothepeople.

3.GROWINGTHEECONOMY

Economicgrowthcreatesdignity.

NelsonMandelaBaypossessesenormouseconomicpotentialthroughitsautomotive

industry,manufacturingsector,logisticsnetwork,tourism opportunitiesandsmallbusinesses.

1812will:



•Supportlocalprocurement.

•Createmunicipalpublicworksprogrammes.

•Encourageinvestment.

•Developtownshipeconomies.

•Supportinformaltraders.

•Reduceunnecessaryadministrativebarriersforbusinesses.

•Expandskillsdevelopment.

•Partnerwithindustrytocreateapprenticeships.

Youngpeopledeserveopportunitiesnotunemployment.

4.SAFERCOMMUNITIES

Everyfamilydeservestolivewithoutfear.

WewillworkcloselywithSAPS,MetroPolice,CommunityPolicingForumsand

neighbourhoodwatchestostrengthencrimeprevention.

Ourprioritiesinclude:

•Increasedvisiblepolicing.

•Betterstreetlighting.

•CCTVexpansion.

•Saferparks.

•Improvedemergencycoordination.

•Strongerby-lawenforcement.

•Communitysafetyforums.

Crimecannotbecomenormal.

5.MODERNINFRASTRUCTURE

Infrastructurecreateseconomicgrowth.

1812willinvestin:



•Roads

•Bridges

•Sidewalks

•Stormwatersystems

•Publicbuildings

•Libraries

•Communityhalls

•Sportsfacilities

•Publicparks

Preventativemaintenancesavesmoneyandprotectsinfrastructure.

6.HOUSINGANDBASICSERVICES

Everyfamilydeservesdignity.

Wecommitto:

•Fairhousingallocation.

•Upgradinginformalsettlements.

•Improvedsanitation.

•Betterrefusecollection.

•Basicservicesforallcommunities.

•Transparenthousingwaitinglists.

7.YOUTHDEVELOPMENT



YoungpeopleareNelsonMandelaBay'sfuture.

1812will:

•Upgradesportsfacilities.

•Expandartsandcultureprogrammes.

•Promoteentrepreneurship.

•Increaselearnerships.

•Createdigitalinnovationhubs.

•Supportyouth-ownedbusinesses.

•Improveaccesstotrainingopportunities.

8.HEALTHCARESUPPORT

Healthycommunitiesbuildstrongercities.

Althoughhealthcareisprimarilyaprovincialresponsibility,municipalitiesplayanimportant

supportingrole.

1812willsupport:

•Bettermunicipalclinics.

•Mobilehealthcareservices.

•Healthawarenesscampaigns.

•Mentalhealthsupport.

•Drugrehabilitationprogrammes.

•Emergencypreparedness.

9.EDUCATIONSUPPORT



Educationchangeslives.

Wewill:

•Improvesafetyaroundschools.

•Maintainroadssurroundingschools.

•Expandmunicipallibraries.

•Createstudycentres.

•Improveinternetaccesswherefeasible.

Supportafter-schoolprogrammes.

10.BUILDINGACLEANCITY

Cleancitiesattractinvestmentandimprovequalityoflife.

1812will:

•Increaserefusecollectionefficiency.

•Removeillegaldumping.

•Expandrecycling.

•Beautifyneighbourhoods.

•Protectgreenspaces.

•Improveenvironmentaleducation.

11.RESPONSIBLEFINANCIALMANAGEMENT



Everytaxpayerdeservesvalueformoney.

Wewill:

•Reducewastefulexpenditure.

•Improvebudgeting.

•Protectmaintenancebudgets.

•Increasefinancialtransparency.

•Publishunderstandablefinancialreports.

•Strengtheninternalfinancialcontrols.

12.GOVERNMENTTHATLISTENS

Communitiesdeserveavoice.

1812will:

•Holdregularcommunitymeetings.

•Strengthenwardparticipation.

•Publishcouncillorperformancereports.

•Encouragepublicoversight.

•Improvecommunicationwithresidents.

•Introducedigitalengagementplatforms.

13.CARINGFOROURSENIORCITIZENS



Ourelderlybuiltourcommunities.

Theydeservedignity,respectandcare.

1812will:

•Prioritisemunicipalservicesforelderlyhouseholds.

•Improveaccessibilityatmunicipalfacilities.

•Supportmobilehealthcareinitiatives.

•Promoteseniorcitizencentres.

•Protectelderlyresidentsfrom abuseandcrime.

•Partnerwithcommunityorganisationstoprovidesupportservices.

•Encourageprogrammesthatconnectyoungergenerationswithseniorcitizens.

Acaringsocietyrespectsthosewhocamebeforeus.

14.ENDINGGANGSTERISM ANDPROTECTINGINNOCENTLIVES

Gangsterism destroysfamilies,underminescommunitiesandrobsyoungpeopleoftheir

future.

1812believesthateverychilddeservestogrowupfreefrom violenceandeveryfamily

deservestoliveinpeace.

Wewill:

•WorkcloselywithSAPS,MetroPoliceandCommunityPolicingForumstocombatgang-

relatedcrime.

•Advocateforspecialisedanti-gangoperationsinaffectedareas.

•Improvestreetlighting,CCTVcoverageandenvironmentaldesigntomakecommunities

safer.

•Supportinitiativestoreducethecirculationofillegalfirearms.



•Expandyouthdevelopment,sports,artsandemploymentprogrammestoreducegang

recruitment.

•Strengthendrugpreventionandrehabilitationprogrammes.

•Supportvictimsofviolentcrimeandtheirfamilies.

•Promoteanonymousreportingofcriminalactivityandencouragestrongercommunity

partnershipswithlawenforcement.

Werejecttheideathatgangsterism shoulddefineourcommunities.Wearecommittedto

restoringpeace,protectinginnocentlivesandcreatingsafeneighbourhoodsforfuture

generations.

15.PROTECTINGWOMEN,CHILDRENANDMENFROM ABUSE

Violenceandabusehavenoplaceinourhomesorcommunities.

TheEighteenTwelveMovementbelieveseverypersonhastherighttolivefreefrom fear,

intimidationandviolence.

Wewill:

•WorkwithSAPS,socialworkers,sheltersandcommunityorganisationstostrengthen

protectionforvictimsofabuse.

•Advocatefortheeffectiveinvestigationandprosecutionofdomesticviolence,sexual

offences,childabuseandelderabuse.

•Promoteawarenesscampaignstopreventdomesticviolenceandgender-basedviolence

whilerecognisingthatabusecanaffectwomen,childrenandmen.

•Supportcounselling,traumacareandsafeaccommodationforsurvivors.

•Strengthenchildprotectionprogrammesinpartnershipwithschools,faith-based

organisationsandcivilsociety.

•Encourageconfidentialreportingmechanismsandensurevictimsaretreatedwithdignity

andrespect.

•Supportprogrammesthatpromotehealthyrelationships,responsibleparentingand

conflictresolution.



Protectingfamiliesisessentialtobuildingstrongercommunities.

OURCOMMITMENTTOTHEPEOPLE

TheEighteenTwelveMovementiscommittedtogoverningwithintegrity,transparencyand

accountability.Webelievepublicofficeisapublictrustandthateverydecisionmustplace

theinterestsofresidentsfirst.

Wewillworktirelesslytorestoreconfidenceinlocalgovernment,strengthenmunicipal

institutionsandcreateopportunitiesforeverycommunity.

Together,wecanbuildamunicipalitythatissafe,clean,financiallyresponsibleand

responsivetotheneedsofitspeople.

OURPLEDGE

Wepledgeto:

•PutCommunitiesFirst.

•DeliverQualityServices.

•FightCorruption.

CreateJobs.

•RestoreSafety.

•SupportFamilies.

•CarefortheElderly.

•ProtectWomen,ChildrenandMenfrom Abuse.

•EndGangsterism.

•BuildanInclusiveEconomy.

•GovernwithHonestyandTransparency.

LeaveNelsonMandelaBaybetterforfuturegenerations.

EIGHTEENTWELVEMOVEMENT

"THETIMEISNOW"

-TogetherWeRise.-TogetherWeBuild.-TogetherWeDeliver.



-ByThePeople

-ForThePeople

-Nothingwithoutthepeople


